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St Paul’s CE Primary School 

Pupil Premium Strategy Statement 2021-22 
 

 

School overview 

Detail Data 

School name St Paul’s CE Primary  

Number of pupils in school  233 

Proportion (%) of pupil premium eligible pupils 57% 

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2021-2024 

Date this statement was published 14/12/2021 

Date on which it will be reviewed September 2021 

Statement authorised by Wendy Budsworth 

Pupil premium lead Wendy Budsworth 

Governor / Trustee lead Diane Martindale 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £139,880 

Recovery premium funding allocation this academic year £15,080 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£154,960 
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Part A: Pupil Premium Strategy Plan 

Statement of intent 

Our intention for all pupils attending our school is that they have the confidence to overcome barriers 

in order to achieve to the best of their ability whatever they aspire to - this is our school motto. 

We understand that our disadvantaged and vulnerable pupils (those with a social worker or young 

carers) may face additional challenges and barriers to their learning in the form of less developed 

speech and language skills, less support at home, limited access to enrichment and first-hand 

experiences, anxiety, low self-esteem and attendance and punctuality issues. 

Our main aim is to ensure that the gap in attainment between disadvantaged and non-disadvantaged 

pupils is narrowed over time and that our disadvantaged pupils will make appropriate progress in line 

with their peers and national expectations. 

Research by the EEF has shown that high quality teaching has the greatest impact on closing the gap 

and this is at the heart of our approach, ensuring that all our learning and teaching carefully matches 

the needs of all our pupils, based on careful and regular analysis of their gaps. 

We are mindful of the current education recovery strategy and the targeted support for pupils whose 

education has been impacted by Covid and targeted support through the National Tutoring 

Programme will be part of our strategy. 

We will ensure that we have high expectations of all our pupils, but, in particular of those who are 

disadvantaged and set them work which challenges and extends their learning.   

We aim to provide: 

• Teaching that is good or better in all year groups 

• Accelerated progress through targeted and bespoke interventions based on analysis of 

attainment 

• 1:1 support where appropriate 

• Behaviour support from our Learning Mentor 

• Support with payment for enrichment activities, educational visits and residentials to ensure 

pupils have first-hand experiences to draw upon 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Poor parental engagement in Reading 

2 Underdeveloped oral language skills and vocabulary gaps – impacted by school 
closures  

3 Education impacted by school closures, resulting in significant gaps in learning in 
reading, writing and maths 

4 Wellbeing impacted by school closures caused by a lack of enrichment activities 
and opportunities to build confidence.   

5 Attendance and punctuality issues, particularly persistent absenteeism 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we 

will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved parental engagement in reading, 
leading to appropriate progress in reading  

Achieve national average progress scores in 
KS2 Reading. 

Improved oral language skills and vocabulary 
among disadvantaged pupils 

Oral language skills and vocabulary is 
significantly improved among disadvantaged 
pupils – evidenced in books and engagement 
in lessons. 

Improved attainment in reading, writing and 
maths for disadvantaged pupils at the end of 
KS2 

KS2 outcomes by 2023-24 show that more 
than 75% of disadvantaged pupils meet the 
expected standard in reading, writing and 
maths. 

To sustain improved wellbeing for all pupils in 
our school, particularly our disadvantaged 
pupils. 

School records indicate pupils, especially those 
who are disadvantaged, are engaging in more 
enrichment activities after and in school.   

More disadvantaged pupils attend residentials. 

Pupil wellbeing is improved as evidenced in 
pupil voice feedback. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £4,086 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

UPS teachers to access 
CPD on coaching others 

 

(Supply costs of release for 
staff members – (£189 per 
day) 

EEF guide to pupil premium – tiered approach 
– teaching is the top priority, including CPD. 

 

We have analysed staff capacity and 
recognise that experienced staff (those who 
are middle leaders) need to support less 
experienced staff to develop. 

2, 3 

TLR/UPS teacher to access 
CPD (NPQ) on mentoring 
and coaching others 

 

(Supply costs of release for 
staff member - £189 per 
day) 

EEF guide to pupil premium – tiered approach 
– teaching is the top priority, including CPD. 

 

We have analysed staff capacity and 
recognise that experienced staff (those who 
are middle leaders) need to support less 
experienced staff to develop. 

2, 3 

Fund teacher release time 
to access Maths Hub CPD, 
including Teaching for 
Mastery and Mastering 
Number training. 

DfE non-statutory guidance/EEF guidance on 
Improving Maths in Key Stages 2 and 3 

3 
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £112,600 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Staff training to improve 
listening, narrative and 
vocabulary skills for 
disadvantaged pupils who 
have relatively low spoken 
language skills through 
programmes such as 
WellComm, NELI 

EEF – Oral language interventions 

 

Oral language interventions can have a 
positive impact on pupils’ learning skills, which 
will subsequently impact on attainment. 

2 

Purchase two Ipads for staff 
to implement NELI 
programme 

EEF – Oral language interventions 

 

Oral language interventions can have a 
positive impact on pupils’ learning skills, which 
will subsequently impact on attainment. 

2 

Targeted tuition from Tutor 
Trust for pupils whose 
education has been 
impacted by Covid – 
majority of pupils receiving 
tutoring will be 
disadvantaged. 

EEF – One to one tuition  

 

Lower attaining pupils or those falling behind 
can benefit from tuition targeted at specific 
needs and knowledge gaps – one to one or 
small groups. 

3 

Support staff employed to 
work 1:1 and in small 
groups with targeted pupils 
on bespoke interventions 
identified from gap analysis 

DfE guidance  

 

Pupils’ make an average of 3 months progress 
in groups of up to 1:3. 

3 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £38,274 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Learning Mentor employed 
to work with vulnerable 
families to improve parental 
engagement (family 
learning projects, toddler 
group, community events, 
etc) 

EEF (+3) 

 

Parental engagement includes: 

• General approaches which encourage 
parents to support their children with, 
e.g. reading or homework 

• Involvement of parents in their 
children’s learning activities 

• More intensive programmes for families 
in crisis 

1 

Learning Mentor employed 
to analyse attendance and 
contact low attendance 
(including persistent 
absentees).  Support 
families to raise 
attendance/punctuality 
using principles from DfE 
Improving School 
Attendance advice. 

DfE guidance – Improving School Attendance 

 

Guidance is informed by engagement with 
school that have significantly reduced levels of 
absence and persistent absence. 

 

 

5 

Subsidise clubs, trips and  
residentials for 
disadvantaged pupils to 
promote wellbeing and 
resilience and develop 
problem solving skills  

EEF Outdoor Adventure learning guidance 

 

Collaborative learning promotes wellbeing and 
confidence. 

 

4 

 

Total budgeted cost: £ 154,960 
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Part B Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

 

Review: last year’s aims and outcomes 

Aim Outcome 

To improve reading stamina and fluency No national data available due to Covid. 
 
School data: 
End of KS1 Reading – 39% EXS, 21% GDS 
End of KS2 Reading – 50% EXS, 8% GDS 

To improve attendance Whole school attendance for 2020-21 was: 
Y1-6 – 93.8% 
N-Y6 – 94.2% 

To improve underachievement of PP pupils No national data for PP pupils available due to Covid. 
 
School data for PP pupils: 
Reading  
End of KS1 – 56% EXS, 7.1% GDS 
End of KS2 – 44.4% EXS, 44.4% GDS 
 
Writing 
End of KS1 – 42.9% EXS, 0% GDS 
End of KS2 – 27.8% EXS, 16.7% GDS 
 
Maths  
End of KS1 – 50% EXS, 0% GDS 
End of KS2 – 77.8% EXS, 11.1% GDS 

To prepare PP pupils for future life Limited enrichment due to Covid restrictions. 
 
Y4 worked with Stage Directions on a successful 
drama project in Summer term. 
Y6 took part in Resilience project (Second Step) and 
completed transition programme. 

To improve phonics outcomes Y1 Phonics Screener 
54% met the expected standard 
 
Y2 Phonics Screener 76% met the expected 
standards 


