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Minutes of the Interim Executive Board Meeting 

on Wednesday 23rd March 2021 at 4pm 

St Paul’s CE Primary School  

 

Present: 

Wendy Budsworth                     Principal 

Rob Dean                                  Trustee 

Gareth Elswood IEB Member 

Diane Martindale  Chair of the IEB 

Sarah Rothwell  Vantage Assistant Chief Finance Officer 

 

In Attendance: 

Simon Bramwell  Trust CEO   

Shelly Leigh  Clerk 

Liz Peacock  Trust Education Director 

Sonia Schofield  Associate Member 

 

 

Any text in bold red represents Governors’ challenge and Clerk’s advice 

 

1. Welcome and Opening Prayer 

• All attendees were welcomed to the meeting. this was a remote meeting as 

agreed by the attendees due to the on-going Covid-19 pandemic. Welcomes 

were extended to Sonia Schofield and introductions were given.  

• Wendy Budsworth sought permission from the attendees to record the meeting. 

This was agreed by the IEB.  

• Diane Martindale led the opening prayer. 

 

2. Apologies for Absence 

• There were no absences. 

 

3. Declaration of Non/Pecuniary Interest 

• There were no declarations of non/pecuniary interest. 

 

4. Declarations of Any Other Business 

• There were two declarations of other busines relating to the approval of the 

Service Level Agreements (SLAs) from Salford LA, and Chairs visit in 

December 2020.  

 

5. Minutes from the Previous Meeting (9th December 2020) 
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The minutes of the meeting held on 9th December 2020 were formally 

approved as a true and accurate record. 

 

6. Matters Arising 

Question: An enquiry was made relating to the Year 2 data. 

There was confirmation given that assessments had been completed following 

the January 2021 lockdown. Furthermore, there was recognition of the additional 

time lost due to the lockdown, as such, there would be consideration given to 

assessments across the school.  

 

• Following on from the discussion around Early Years, the IEB were advised an 

update would be given under item 9. 

 

7. Chairs Update 

• Diane Martindale provided a verbal Chairs update. In the role of Chair of the 

IEB, Diane Martindale had visited the school and had maintained contact with 

the Principal.  

 

8. Trust Update  

• Simon Bramwell presented the Trust update. 

• Due to the ongoing pandemic and the risks associated with Covid-19, Trustees 

had agreed to extend all terms of office for one year, for the LABs across the 

Trust. in direct relation to the IEB, due to the lockdown, the school had been 

unable to hold elections for the positions of Parent Representatives. Thus, 

impacting upon the IEBs transition to a LAB. Simon Bramwell proposed that an 

appropriate time to transition to a LAB would be September 2021. This would 

allow the elections of the two Parent Representative positions in June 2021 

following the relaxation of Covid restrictions. It was prosed that the IEB would 

attend one more remote meeting in June 2021 as an IEB.  

The IEB agreed that the transition to a LAB would take place in September 

2021. 

 

• The discussion continued with an update of the improvements made to the 

school building. The Year 6 classroom had now converted to accommodate a 

new entrance to the school, Principal’s office, staff room and meeting room. 

Subsequently the current staff room and offices had been knocked through and 

replastered prior to the fitting of a new ceiling, electrics, and flooring in 

preparation for pupils return to their new classroom, following the Easter 

holiday. Since the last meeting, the other classroom had been completed and 

was now being used by pupils. In addition, the library had been completed.  

• Confidential minutes were recorded relating to staffing. 
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• The IEB were assured that overall, there were no significant concerns relating 

to pupil attendance. In addition, members of staff had settled well on their return 

to school, following the lockdown.  

• In response to the postponement of the transition to a LAB, all members of the 

IEB confirmed they would remain on the IEB in the interim period. It was noted 

that following the transition to a LAB, Sonia Schofield would be put forward as 

a Community Representative. In addition, there had been an interest stated by 

Fr Robert Eloff who would be invited to attend the next IEB meeting as an 

observer. 

  

9. Principal's Report 

• Wendy Budsworth presented the Principal’s Report which had been shared with 

the IEB prior to the meeting. 

• The impact of the improvements made to the building was discussed. There 

was recognition of the positive effect upon both pupils and members of staff 

through the improvements made. The IEB were advised that members of staff 

were now able to use the new staff room whilst remaining socially distanced. 

This had strengthened the team spirit amongst all members of staff. 

• The discussion continued to assure the IEB of the positive experience of remote 

learning relating to staff development. Following the closure of a bubble prior to 

the January 2021 lockdown the school had taken the opportunity to trial the 

Seesaw platform. As such, following the January 2021 lockdown members of 

staff were able to support each other around the recording and uploading of 

recorded live lessons. This had been of notable benefit for those members of 

staff who were anxious around this aspect of remote learning. The school had 

provided support for parents around remote learning which had been positively 

received. In addition, feedback from parents was collected via the use of 

surveys. Subsequently, these surveys and the provision of remote learning, had 

enabled the school to reflect upon what a quality lesson looked like remotely, 

and how develop this in the classroom. Assurances were given that members 

of staff were being reflective and were receptive to constructive criticism.  

• Whilst the pupils had been given the opportunity to see some of the 

improvements to the school building on a tour in their bubbles further works had 

been completed. Those pupils who were attending school during the lockdown 

had positively responded when visiting the new library. Following this visit the 

pupils had made a video to showcase the library to all pupils who were learning 

remotely. Following all pupils return to school Wendy Budsworth had held Zoom 

meetings with all classes to gather feedback on the improvements to the 

building from the pupil’s perspective. All feedback had been positive. 

• In relation to pupils’ access to a device to enable their remote learning the 

provision of devices was discussed. Initially, the school had received 32 laptops 

from the DfE, followed by a further 14. In addition, the school had received some 
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donations. The school recognised the challenge for some families of sibling 

groups who were using one laptop. As such, recorded lessons enabled pupils 

to take part when possible. 

• The IEB were assured that safeguarding, family support, and pastoral support 

had continued during the lockdown. Recognition was given of the 87 food 

parcels offered by Sale Sharks for families who were struggling.   

• During the lockdown pupil attendance had been above the national average. 

Furthermore, it was noted that above 50% of all Nursery pupils were attending 

following the re-opening of Nursery to all pupils. In the first week following the 

lockdown, whole school pupil attendance sat at 95%. However, during the first 

week the school was required to precautionarily close a Year 5 bubble. This 

was due to a parent testing positive. However, all pupils had tested negative 

and had now returned to school. Confirmation was given that the school had 

acted on the advice of Pupil Health. In addition, there were currently five families 

who were awaiting test result. The IEB were advised that a letter would be sent 

to families due to concerns around families mixing outside of school. 

• Confirmation was given that pupil assessments were currently taking place to 

identify gaps and the interventions needed. This would enable teachers to focus 

on the gaps in learning following the Easter holiday. Consequently, this would 

allow teachers to progress with teaching and learning in the summer term.  

Question: A member of the IEB enquired around staff wellbeing. 

Staff wellbeing had been improved through working in the new school 

environment following the improvements made to the building. There was 

continuing support through the undertaking of welfare checks with one member 

of staff who was currently shielding. Whilst all other members of staff had 

returned wellbeing checks with members of staff were continuing. Assurances 

were given that members of staff were signposted to further support if required. 

 

Question: The member of the IEB recognised the pastoral work which was 

taking place on a school level and enquired around the systems of support 

on a Trust level. 

The Trust had bought in to the Schools Advisory Service (SAS) wellbeing 

programme through which members of staff could access a doctor online and 

counselling services. For those members of staff with had been with a Trust 

school for a period of time, medical insurance was provided. The IEB were 

advised that further information could be viewed on the Trust website. In addition, 

at least one school leader in each school and some members of the Trust had 

received mental health training.  

 

Comment: The IEB recognised this external support was a strength in joining 

the Trust. 
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Confirmation was given that some members of staff at the school had accessed 

the wellbeing package. 

 

Question: An enquiry was made around the attendance in Year 4 and Year 

6, in comparison to other year groups on the return to school. The question 

was raised around how attendance would be tracked and monitored. 

Assurances were given that attendance was monitored weekly by the Learning 

Mentor. On the return to school there were some pupils who were isolating and 

currently one family was abroad due to travelling prior to the lockdown.  

Confidential minutes were recorded.  

 

Question: An enquiry was made around the Shine interventions. 

As part of the catch-up funding the school had bought in to the Shine 

interventions following the completion of the NTS assessments. The Shine 

interventions were provided with all resources needed and could be delivered by 

TAs. 

 

Question: A member of the IEB enquired when the Trust Education Director 

would be visiting the school. 

Liz Peacock had visited the school following the Christmas holiday to see the 

improvements made to the school building. Liz Peacock had again visited the 

school last week, the visit had focused on setting a plan to review teaching and 

learning, and the Year 5 data in preparation for the transition to Year 6. in the 

summer term. Following a school’s conversion to the Trust Liz Peacock would 

meet with all members of staff. The IEB were advised that this meeting would 

take place in summer term two, either face-to-face or remotely. In addition, Liz 

Peacock had taken part in interviews to recruitment members of staff for the start 

of the next academic year. Whilst the MAT review had been postponed due to 

the disruption caused by the pandemic, this would now take place at the end of 

June 2021. The IEB were advised that there would be a focus on strengthening 

teaching and learning through coaching and building capacity for teaching. 

Additionally, there would be a focus on the implementation of the IPC curriculum 

and the development of the subject leads.  

 

Question: there was an enquiry made around how the school would 

undertake pupil assessments. 

NTS assessments would take place in all classes this week involving Year 1 to 

Year 6. In addition, teacher assessments would be taking place in Early Years. 

It was advised that if the assessments showed that those pupils learning remotely 

had not made progress, a review of the report learning provision would take 

place. However, it was recognised that there were external factors when 

reviewing progress made through remote learning. As such, there was an 
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importance stated on pupil’s independence and ability in knowing how to learn 

and the importance of interacting in the classroom.   

 

(Gareth Elswood left the meeting at 4.57pm) 

 

• There were assurances given that the assessment data in the Autumn term had 

shown progress. Furthermore, pupils had shown they wanted to learn and 

enjoyed being in school. The pupils had shown resilience and the school would 

continue to drive learning forward. 

Question: There was a query raised around any areas where the school 

expected to regression. 

There was an expectation to a degree that the pupils progress may have 

regressed from the autumn term due to a lack of continuity which can occur from 

learning in the home. However, the interventions put in place would enable the 

school to drive learning forward.  

 

Comment: A member of the IEB recognised the positive input from the Trust 

around the style of learning and accelerating pupil progress. 

The impact of this could be seen. Assurances were given that those pupils who 

had accessed and completed the tasks assigned through remote learning were 

expected to have made progress. Additionally, vulnerable pupils including pupils 

with Special Educational Needs and Disabilities (SEND) had made progress 

being in a small group during the lockdown. 

  

• The report continued to discuss Early Years. Following a review there had been 

concerns around early years due to a lack of consistency and purpose for 

learning. Subsequently, a learning walk had confirmed these concerns. These 

observations were supported by Early Years staff who had reflected that there 

were areas for improvement in Early Years. Following a meeting with staff 

members an action plan had been documented to address the issues identified 

including enhancing the learning environment. The IEB were advised that some 

of the catch-up funding had been allocated to Early Years to improve the current 

provision. In addition, the members of staff from Early Years would visit the 

Early Years to view the set up at another school in the Trust. Assurances were 

given that there were some immediate improvements which would be made 

alongside a long-term plan being put in place. Additionally, an Early Years 

handbook would be developed. There was recognition that members of staff 

needed to take ownership and be able to justify where resources would be 

used. 

Question: A member of the IEB enquired around any planned building 

improvements to Early Years. 
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Whilst the outdoor space in Early Years was good, members of staff needed to 

utilise this, and the overall provision to encourage independent learning. 

Clarification was given that initial observations in Early Years showed the 

improvements needed were around the set-up of the provision, not the teaching 

skills of staff. There would be some improvements made including the installation 

of a kitchen area, the removal of a small wall to increase visibility, and a re-paint. 

There had been new televisions in the Early Years, the IT was working well and 

overall, the space was good. 

  

Comment: The IEB recognised the good work of the principal and the school in 

their support of vulnerable pupils during the Covid-19 pandemic and subsequent 

lockdowns. Thanks were given to Wendy Budsworth and all members of staff at 

the school.  

  

10. 2021-22 Calendar 

• Wendy Budsworth presented the 2021/22 school calendar for approval. 

• The IEB were advised that the 2021/22 school calendar aligned with the Trust 

meaning there was a change to some INSET dates. This allowed members of 

staff to attend Trust training days. 

 

The IEB approved the 2021/22 calendar as documented on TTG. 

 

11. Any Other Business 

Salford LA SLAs 

• Wendy Budsworth confirmed that there were no changes to the proposed SLAs 

from the LA including the continuous professional development service, the 

educational psychologist service, the energy support SLA, safeguarding which 

was a three-year SLA, and the school libraries service. 

Question: A member of the IEB enquired if this was common practice 

across the schools in the Trust. 

This was dependent on the LA. However, it was common practice to retain the 

LA SEND SLA, safeguarding SLA and library service. 

  

Chairs Visit 

• The Chairs visit report had been shared with the IEB via TTG. The Chairs 

observations reported that pupils presented as happy and settled. During the 

visit, the Chair had viewed the library space which was impressive. There had 

been opportunity to speak with some members of staff from which it was 

concluded there was a positivity in the school. Overall, the Chair reported a 

positive visit and thanks were given to all those involved. 

 

12. Date/s of Next Meeting/s 
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• Monday 5th July 2021 at 4pm 

 

 

Meeting closed 5.30pm 
 


