
  
 

Minutes of the Remote IEB Meeting   Page 1 of 9 
St Paul’s CE Primary School.  
on 9th December 2020 
 
 

 

Minutes of the Interim Executive Board Meeting 

on Wednesday 9th December 2020 at 3.30pm 

St Paul’s CE Primary School  

 

 

Present: 

Wendy Budsworth                     Principal 

Rob Dean Trustee 

Dianne Martindale  Foundation Representative (Chair) 

Sarah Rothwell  SBM 

 

In Attendance: 

Simon Bramwell   Trust CEO  

Karen Haines   Director of JAS 

Shelly Leigh   Clerk 

Liz Peacock   Trust Education Director 

 

 

 

Any text in bold red represents Governors’ challenge and Clerk’s advice 

 

1. Welcome and Opening Prayer 

• All attendees were welcomed to the meeting. This was a remote meeting as 

agreed by attendees due to the on-going Covid-19 pandemic and current 

restrictions in the area. 

• Dianne Martindale led the opening prayer. 

 

2. Apologies for Absence 

• Apologies from absence from Gareth Elswood were received and accepted. 

 

3. Declaration of Non/Pecuniary Interest 

• There were no declarations of non/pecuniary interest. 

 

4. Declarations of Any Other Business 

• There was a declaration of interest which would be documented as confidential 

minutes. 

 

5. Minutes from the Previous Meeting (21st October 2020) 

The minutes of the previous meeting held on 21st October 2020 were 

formally approved as a true and accurate record. 
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6. Matters Arising 

• Confirmation was given that the staff pay progression had been addressed and 

completed. The Chair of the IEB thanked Wendy Budsworth for the detailed 

Principal’s report which had been presented at the previous IEB meeting. 

                      

(Simon Bramwell joined the meeting at 3.40pm) 

 

7. Chairs Update 

• Dianne Martindale provided a verbal update to the IEB. 

• Due to the on-going Covid-19 pandemic the Chair of the IEB had been unable 

to visit the school. However, attendees were assured that Dianne Martindale 

was in contact with the Principal. Dianne Martindale continued the update by 

recognising the investment made by the Trust at the school.  

 

8. Trust Update 

• Simon Bramwell presented a verbal update from the Trust. 

• There was reference made to the member of staff who had left the school and 

the attendees were advised that this would be reported on in more detail in the 

Principal’s report. 

• The update continued to inform of the improvements made to the school 

building. These included the improvements made to the roof which had now 

been completed and all scaffolding had been removed from site. In addition, 

nine extra toilets had been built allowing for the dismantle of an old toilet block, 

and the construction of a further classroom which was due to be completed by 

the end of the autumn term. To complete the works the server had needed to 

be relocated which had caused no issues for the school. The new library had 

been completed, with the purchase of more books forth coming.   

• There were further improvements which had been scheduled to start in the new 

year including a new entrance to the school, Principal’s office, staff room and 

meeting room. These works were scheduled to be completed in February 2021. 

In addition, a further classroom was to be created by mid-March 2021, meaning 

there would be no pupils in the mobile classroom and all classes would be 

housed in the main school building. 

• The advice given informed that there would be some further disruption at the 

school due to the required electrical work which would start in January 2021. 

Consequently, the school would need to retain the use of the mobile classroom 

until the works had been completed. Following the completion of the electrical 

work the school would benefit from new lighting throughout the school, smoke 

alarms in all classrooms and a new fire alarm system. 

• There would be a bid submitted for heating regarding the need to relocate some 

radiators and it was advised that the school would be notified March/April 2021 

if this bid had been successful.  
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• Simon Bramwell reported that the configuration of the classrooms required 

changing. The two new classrooms to be created would include a learning wall 

and would present a model of how all classrooms should be configured with 

changes being made to existing classrooms when possible. Confirmation was 

given that there was no structural work required in Early Years. However, the 

installation of a new kitchen may be discussed further. Assurances were given 

that there were no significant concerns relation to the financing of improvements 

at the school.   

• There had been additional computers purchased which had now arrived and 

were being processed. It was advised that desktops had now been allocated to 

all classrooms, and the staff laptops had now arrived.  

• The Trust had recognised that the improvements had caused some disruption 

for staff and the intention was to have no further building improvements from 

Easter 2021 to Easter 2022. In addition, it was acknowledged that due to Covid-

19 improvements at the school could not begin until September 2020 despite 

conversion in March 2020. 

Question: There was an enquiry around the transition from the IEB to the 

LAB. 

Confirmation was given that appointment of LAB Representative’s required 

approval from the Trustees, this gave the assurance that there would only be 

Representatives on board who wanted the best for the school and its pupils. It 

was explained that the transition to a LAB had been delayed due to Covid-19. 

There was the intention for St Paul’s LAB to join St Augustine’s LAB, but that St 

Augustine’s were awaiting on an Ofsted visit which had been delayed due to 

Covid-19. Simon Bramwell continued to advise that the timetable for when to 

transition from an IEB to a LAB was at the IEB discretion, and if this transition 

was wanted imminently, initially this would be a St Paul’s LAB only. It was 

advised that there was currently a review of Governance across the LAB which 

had been discussed with the Principals across the Trust. From these discussions 

it was noted that there were areas for improvement including the documentation 

of a new scheme of delegation. It was advised that if the IEB remained until 

Easter 2021 the newly formed LAB then set up within the new framework on 1st 

April. There was a discussion around being able to elect Parent Representatives 

at this time and the interest shown from a member of the Church who had stated 

an interest in joining the LAB. It was noted that the final IEB meeting to be held 

in March 2021 could entail a joint meeting with a LAB shadow as a handover 

meeting. Confirmation was given by the Chair of the IEB that she was happy to 

continue in the role until 1st April 2021.  

 

• Thanks, were given to Simon Bramwell. 

 

9. Principal's Report/Update  



  
 

Minutes of the Remote IEB Meeting   Page 4 of 9 
St Paul’s CE Primary School.  
on 9th December 2020 
 
 

• Wendy Budsworth provided a verbal update. However, the Autumn Term Data 

Set 2020 and the Learning walk documents had been circulated prior to the 

meeting. 

• The   autumn   NTS   assessments   showed   movement   from   the   baseline 

assessments    conducted    in    September   2020.    Furthermore,    the    NTS 

assessment was similar to the style if the SATs and school had been pleased 

with the results. There was recognition that the Year 1 phonics was a concern 

with only one pupil who had met the standard. However, a further 12 pupils had 

been close to meeting the standard and assurances were given that progress 

was expected through the use of interventions. 

• There had been incidents where individual pupils had been required to self- 

isolate. In addition, the Early Years bubble had been required to isolate as had 

the Year 4 bubble who had been required to isolate for two weeks. Assurances 

were given that despite time away from school the Year 4 data was reassuring 

with the exception of writing. 

Question:  There  was  an  enquiry  around  which  cohort  had  been  

most affected by the need to isolate. 

It was advised that the impact of isolation was not cohort specific. Pupils in the 

Early Years cohort had engaged well with remote learning via Seesaw. 

However, there had been a greater impact on those pupils who were required 

to self-isolate as individuals. It was advised that there were two pupils not 

attending school and as such had been reported as missing in education. 

Confirmation was given there had been no issues in needing to provide 

teaching cover. 

 
Question: There was an enquiry around the Year 2 data which showed as 

promising. 
Confirmation was given that extra support had been provided for the class and 
having interventions had been successful including Power maths to address 

the gaps in learning. 

 

Question: There was an enquiry around the forecast for summer and the 

validity of the data showing 31 pupils already at greater depth for maths. 

Confirmation was given that from the NTS assessments 31% of Year 2 pupils 

were  at  greater  depth  for  maths.  Additionally,  it  was  noted  that  a  

significant number of pupils had continued to attend the school during 

lockdown, and it was thought that this had been of benefit. Liz Peacock advised 

that as these were new  assessments  being  used  across  the  Trust  a  review  

of  data  would  be undertaken to identify any possible anomalies such as 

higher data results in Year 2 in schools across the Trust.   Furthermore, it was 

noted the assessment was based on the curriculum cover for the autumn term, 

and those pupils who had just met the standard would be monitored as pupils 
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at risk of not meeting the standard.  To conclude it was advised that there was 

further work to be done around those borderline pupils. 

Question:  It  was  queried  if  there  had  been  any  pupils  who  were  not 

performing as they should be due to the time spent out of school. 
There were some case studies which could be viewed. However, it was noted. 
that pupils had engaged well with Seesaw. 
 
 

• Wendy Budsworth provided a staffing update. The Year 1 teacher who was an 

NQT was to continue working at the school in the autumn term. However, the 

NQT had now resigned following a period of sickness absence. Assurances 

were given that a teacher had been employed to cover this vacancy, who had 

settled well at the school and created stability in the class. 

• The school was working with the Salford Imagination library who had requested 

that the pupils make cards for adults aged 25 years leaving care. It was hoped 

that from this the charity could arrange an author to open the new school 

library, or that the Rotary Club would be able to donate books for the school 

library. 

• Whilst there had been challenges to conducting the learning walk due to Covid- 

19 it was recognised that this had been a positive experience and areas for 

development were being addressed. Prior to the learning walk a request from 

the NEU had been received for there to be no learning walks until the end of 

the  Covid-19  pandemic.  This  was  received  following  a  complaint  from  a 

concerned teacher. The learning walk had been completed without issue due 

to  the  Trust’s  need  to  know    where  support  and  resources  were  needed. 

Assurances  were  given  that  following  the  request  from  the  NEU  further 

consideration had been given to the best way to approach the conducting of 

the learning  walk.  Consequently,  members  of  staff  were  assured  this  was  

a supportive process which was concerned with gathering a collective view of 

teaching and learning, and that each class would not be visited for longer than 

15 minutes. It was acknowledged that members of staff were open and positive 

on the learning walk. Clarification was given that the learning walk differed from 

the MAT review which included book looks and there was no individual teacher     

feedback resulting from the learning walk. Furthermore, teachers would be 

able to identify something positive they had contributed to in the learning walk 

report which would aim to build confidence and  that challenge was supportive 

and would be given working alongside the school, not done to the school. 

• Wendy Budsworth provided a verbal update. However, the Autumn Term Data 

Set 2020 and the Learning walk documents had been circulated prior to the 

meeting. 

• The autumn NTS assessments showed movement from the baseline 

assessments conducted in September 2020. Furthermore, the NTS 

assessment was similar to the style if the SATs and school had been pleased 
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with the results. There was recognition that the Year 1 phonics was a concern 

with only one pupil who had met the standard. However, a further 12 pupils had 

been close to meeting the standard and assurances were given that progress 

was expected through the use of interventions.  

• There had been incidents where individual pupils had been required to self-

isolate. In addition, the Early Years bubble had been required to isolate as had 

the Year 4 bubble who had been required to isolate for two weeks. Assurances 

were given that despite time away from school the Year 4 data was reassuring 

with the exception of writing. 

Question: There was an enquiry around which cohort had been most 

affected by the need to isolate. 

It was advised that the impact of isolation was not cohort specific. Pupils in the 

Early Years cohort had engaged well with remote learning via Seesaw. However, 

there had been a greater impact on those pupils who were required to self-isolate 

as individuals. It was advised that there were two pupils not attending school and 

as such had been reported as missing in education. Confirmation was given there 

had been no issues in needing to provide teaching cover. 

 

Question: There was an enquiry around the Year 2 data which showed as 

promising. 

Confirmation was given that extra support had been provided for the class and 

having interventions had been successful including Power maths to address the 

gaps in learning. 

  

Question: There was an enquiry around the forecast for summer and the 

data showing 31 pupils already at greater depth for maths.  

Confirmation was given that from the NTS assessments 31% of Year 2 pupils 

were at greater depth for maths. Additionally, it was noted that a significant 

number of pupils had continued to attend the school during lockdown, and it was 

thought that this had been of benefit. 

 

• Liz Peacock advised that as these were new assessments being used across 

the Trust a review of data would be undertaken to identify any possible 

anomalies such as higher data results in Year 2 in schools across the Trust.  

Furthermore, it was noted the assessment was based on the curriculum cover 

for the autumn term, and those pupils who had just met the standard would be 

monitored as pupils at risk of not meeting the standard. To conclude it was 

advised that there was further work to be done around those borderline pupils. 

Question: It was queried if there had been any pupils who were not 

performing as they should be due to the time spent out of school. 

There were some case studies which could be viewed. However, it was noted 

that pupils had engaged well with Seesaw. 
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• Wendy Budsworth provided a staffing update. The Year 1 teacher who was an 

NQT was to continue working at the school in the autumn term. However, the 

NQT had now resigned following a period of sickness absence. Assurances 

were given that a teacher had been employed to cover this vacancy, who had 

settled well at the school and created stability in the class. 

• The school was working with the Salford Imagination library who had requested 

that the pupils make cards for adults aged 25 years leaving care. It was hoped 

that from this the charity could arrange an author to open the new school library, 

or that the Rotary Club would be able to donate books for the school library.  

• Whilst there had been challenges to conducting the learning walk due to Covid-

19 it was recognised that this had been a positive experience and areas for 

development were being addressed. Prior to the learning walk a request from 

the NEU had been received for there to be no learning walks until the end of 

the Covid-19 pandemic. This was received following concerns raised by a 

teacher. The learning walk had been completed without issue due to the Trusts 

need to know around where resources were needed. Assurances were given 

that following the request from the NEU further consideration had been given 

to the best way to approach the conducting of the learning walk. Consequently, 

members of staff were assured this was a supportive process which was 

concerned with gathering a collective view of teaching and learning, and that 

each class would not be visited for longer than 15 minutes. It was acknowledged 

that members of staff were open on the learning walk. Clarification was given 

that the learning walk differed from the MAT review which included book looks 

and there was no individual teacher feedback resulting from the learning walk. 

Furthermore, teachers would be able to identify something positive they had 

contributed to in the learning walk report which would aim to build confidence 

and that challenge was supportive and would be alongside the school, not done 

to the school. 

• It had been observed that there remained some improvements identified in the 

last Ofsted Inspection which required further work including the pace of 

teaching. Confirmation was received that training would be provided to address 

this issue. There had been some good practice observed particularly around 

the questions asked of pupils, however this had not been consistent across the 

school. Assurances were given that good practice would be shared when it was 

appropriate to do so which was dictated by the current Covid-19 guidelines. 

Whilst there were limitations due to Covid-19 the school had a good baseline to 

work from and actions for improvement had been identified. There was 

recognition of the good work at the school around nurture and care, however, 

teacher expectations needed to increase. Whilst this may be challenged by 

some families it was stressed that all pupils at the school were entitled to high 

quality teaching. It had been observed on the learning walk that all members of 
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teaching staff have something to contribute to providing high quality teaching to 

all pupils. 

• It had been determined that support was needed for teaching staff around 

judgements for writing. Consequently, writing moderation with an experienced 

KS2 writing moderator had been arranged for January 2021 for Year 2, Year 4, 

and Year 6 teachers who themselves would then be able to effectively moderate 

writing. There had been a discussion around subject leaders for whom the 

Principal had introduced a programme for subject leaders who would need to 

show how they were holding the teaching of the subject to account. It was noted 

that the learning walk had focused on English and maths and there was 

recognition of the work undertaken around Power maths this was to the 

teachers’ credit that who had taken Power maths on board. There had been a 

discussion around the need to focus on sticky knowledge and the 

acknowledgement that there was further work to be undertaken. Assurances 

were given that there had been no significant concerns arising from the learning 

walk. However, it was advised that there had not been the opportunity to 

triangulate the observation with book looks and talking with pupils. 

• There had been a discussion around the spring term monitoring schedule due 

to the need to embed changes and see the impact whilst being mindful of 

teacher workload. It was noted that in the spring term a weekly timetable will be 

followed which would allow the school to pinpoint which expertise were required 

in which area.  

• The teaching staff had been provided with a summary of key strengths 

alongside issues linked to teaching standards across the school which required 

addressing some of which were longer term. 

• There was recognition that pupil engagement in learning had been observed 

and it was noted that a new configuration of classrooms and the new library 

would encourage teaching and learning. There was recognition that despite 

Early Years being rated as good on the previous Ofsted Inspection, the learning 

environment required improvement. Teaching staff in Early Years were asked 

to make a judgement on their own area from which they identified that Early 

Years would be rated as Requiring Improvement (RI). It was advised that 

investment would be made in Early Years to improve the learning environment. 

Teaching staff in Early Years would need to justify this spend to identify which 

area of learning it would support and the impact it was expected to bring. 

Comment: This approach was praised as the Trust were encouraging 

teaching staff to be strategic. 

It was noted that teaching staff were being encouraged to take ownership and 

whilst there was further work to be done the response from Early Years and the 

observations made on the learning walk was a positive start.  
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• A meeting with members of staff had been held the day following the learning 

walk where some immediate improvements could be made, assurances were 

given that staff were working on these improvements. Further staff meetings 

had been planned for in the new year for longer term actions. 

 

10.  Any Other Business 

• Confidential minutes were recorded. 

• The meeting ended by setting a date for the next meeting which would be held 

face to face if possible. 

 

11. Date/s of Next Meeting/s 

• Tuesday 23rd March 2021 at 4pm 

 

 

Signed  D Martindale                                               Date: 23/03/21 

 (Chair of the IEB) 

 

 

Meeting closed 5pm 
 


