
ST PAUL’S CE – CROSS LANE PRIMARY SCHOOL 
 

MEETING OF THE INTERIM EXECUTIVE BOARD 
 

TO BE HELD REMOTLEY VIA ZOOM ON  
WEDNESDAY 21ST October AT 3.00PM  

 

 
 
 

1. Opening prayer: 
DM opened the meeting with The Serenity Prayer. 

 
2. Present & Apologies: 

Diane Martindale – Chair 
Wendy Budsworth - Head 
Liz Peacock 
Gareth Elswood – attended part of meeting left at 4.10pm 
Sarah Rothwell 
Rob Dean – attended part of meeting joining at 4.15pm 
 
No apologies received. 
 
Non Members in Attendance: 
Simon Bramwell - CEO Vantage 
Rebecca Taylor - Clerk 
Karen Haines - Just a Sec 

 
3. Declaration of any business interests/ Conflicts of interest: 

No business interests/conflicts of interest declared. 
 

4. Minutes from last IEB meeting held on 17th March 2020: 
No minutes - meeting was cancelled due to Covid. 

 

5. Matters arising:  
No matters arising. 
 

6. Update from Chair: 
DM mentioned that the IEB is in state of flux at the moment and that under normal circumstances the 
IEB would step down and hand over to the Local Advisory Board but for obvious reasons this has been 
delayed. The IEB will carry on until January 2021.  
 
Members were thanked for their continuing support to the IEB. Although no meetings have taken 
place DM has stayed in touch with WB and kept up to date with what has been happening. DM 
thanked WB for her work during the Covid situation and keeping staff and pupils safe. There have been 
a few tricky situations to deal with including the death of a member of staff which has not been easy. 
WB was also thanked for managing the conversion and the seamless transition. Thanks was also 
offered to Vantage for the support received. 
 
 
  



7. Update from CEO Vantage:  
Governance: It is difficult to recruit at the moment the IEB were asked if they would continue until 
January 2021. The current plan is to combine with St Augustine’s for a joint governing body whilst we 
support the growth of St Paul’s governing body. 2 new members have recently been recruited, one 
being the new Vicar whom is very keen to join this will have benefits for both church schools. The 
other new member Sonia Schofield is the School Improvement Director for the Healthy Learning Trust, 
Trafford. Both would like to join St Paul’s and help the school on its journey. We still need to recruit 
some parents, even if a parent is elected by parents they also still need to be elected by the trustees. 
Trustees have the power to refuse a member if they believe the parent is not acting in the best interest 
of the Trust. The CEO’s recommendation to Trustees for parents who have been on the previous 
governing board and caused significant difficulties would be not to encourage that type of activity 
again. Trustees also have the authority to dismiss local governors. SB has spoken to Margaret 
Woodhouse and are looking at one more IEB meeting before joining together with St Augustine’s. 
 
Finance & Buildings: WB has her budget. We have been given £95,000 from the RSC for Health and 
Safety and other works. We have also received some grants for upgrading work which we have carried 
out on the roof. We have been fortunate enough to have a little money left over which has allowed 
new toilets to be fitted. This will enable us to use the £95,000 to upgrade the inside of school. Looking 
for a completion date of Easter 2021. There will be a library in place, a new classroom, remove old 
toilets, new staff room, new entrance and head’s office and a new classroom in the old head’s office. 
The new car park, work on the hall and the Early Years playground have all been completed. Quite a lot 
of work has already taken place and there is still a lot to do.  
Q: DM asked if the school office and head’s office will be in the separate building? 
A: The separate block will be for admin, year 6 and the new staffroom. 
 
Staffing: The NQT in Year 1 is currently off sick and we are not sure if/when she will be returning. We 
have therefore gone ahead and recruited another member of staff this may be to replace her or to use 
as extra capacity/support if the NQT does return.  
The caretaker is also poorly. He has met with HR and Terence Johnson and has told them he is looking 
at a full recovery and we are looking to cover his duties. The caretaker lives on the premises. We have 
advertised for a replacement caretaker because as soon as his treatment starts with Covid he will have 
a compromised immune system and even if he did feel well enough to come into school the risk 
assessment would not allow this to happen. We are looking at a fair few months at him returning to 
work – if he wishes too. We are looking at starting a new caretaker ASAP to take the pressure off. WB 
acted very quickly as far as the cleaning in school. The caretakers’ wife is also a cleaner. An internal 
advert has gone out and we have had a lot of response from our TA’s so his cleaning hours have been 
replaced. Money will be sorted at a later date. We can claim the sickness back for the caretaker which 
will offset the costs of the new caretaker. There is still a lot of work to do so we do need a caretaker in 
school especially as the electric work is due to start in January 2021.  
Desktops are being put into every classroom and also within the next 2 or 3 months we are going 
across to a new single sign on system which will mean everything will be in the cloud meaning the 
servers in school can go.  
Vantage Plus is now up and running 
 
DM thanked SB for all his support and mentioned the alterations to school were fantastic WB agreed. 
SB ended his update informing members that we will be close to investing £750,000 on upgrading St 
Paul’s by Easter 2021. 
 

8. Update from the Trust Education Director: 
LP started her update with a thank you to WB and the staff at St Paul’s who have been very welcoming 
to LP in school. Due to Covid School Improvement has not started as quickly as liked with school being 
closed. LP and WB have been meeting via Zoom and face to face to start mapping out a support 



programme. The last couple of visits have been spent delving into the Ofsted Framework looking at the 
strengths of the school and the areas that really need focus on. The next job is to now go into school 
and verify that evidence to support what we are seeing from a Trust point of view aswell as what WB is 
seeing. Joint observations are booked in for after half term to look at quality of teaching. WB has 
implemented the new IPC curriculum with the next step to ensure it is being embedded and delivered 
in a way we would want it to be delivered, assessment will also be looked at too.  
St Paul’s have been able to contribute back to the Trust by implementing Power Maths for us. LP 
thanked the maths leader for her expertise and help.  
LP and WB were both involved in the interview process for the NQT are really impressed with EW and 
are keen to get her started to provide the extra capacity. Conversations have been held re the catch up 
funding and discussions have taken place on where that money will be best spent.  
DM thanked both LP and WB and commented on how impressed she was with the School 
Improvement Plan that has been sent out. DM also commented on the school profile Y6 have 68% and 
Y5 have 69% of disadvantaged children. LP mentioned that they have just brought in a new assessment 
scheme across the trust and that hopefully we will be able to dig down and see where the gaps in 
learning are. The first set will be in November. Part of WB’s catch up funding is linked to a project 
called Shine and that gives specific interventions for those children that need it which will hopefully 
allow us to plug the gaps. 
Q: GE asked we are so early in the term and with all the Covid restrictions what extent has the plan 
gone ahead what is the level of contact at people looking at teaching and learning on offer since 
September? What level of engagement has taken place? 
A: LP we are very mindful of Covid restrictions and wondering around school, we felt it was really 
important that the Trust are visible in school and they recognise now that they are part of something 
where they can access support. Conversations are based on what WB has seen in the school so far, and 
the next step now is to gather WB’s views as head and my views coming in cold to ask does what WB 
says tally with what I see happening in practice. That is where the joint observations will come in. 
WB reiterated what LP said and said it was really important that they carried out the joint learning 
walk so staff knew who LP was. Other judgments have been made by subject leader monitoring of 
books and WB has also been monitoring. SB commented that the School Improvement Plan is a living 
document that will change if it needs to. 

 

9. Principal’s report: 
Vision and Mission statement was developed last year and addresses what St Paul’s is about. SEF and 
SIP were sent out with the agenda, no questions on those. DM asked Wendy to comment on 
attendance. Attendance at the moment is mixed been as high as 96% as low as 87% as of today 91%. 
Closing the EY bubble has impacted attendance this week, parents cannot leave those younger siblings 
at home to bring the older children to school. Some cases that live nearby staff members have 
escorted the child to/from school where possible. Those who travel on bus, car or taxi school haven’t 
been able to do for those.  
Q: GE asked with the recent government guidance and potential Ofsted how are you engaging the 
disengaged?  
A: WB answered that wherever possible facilitate children coming to school by collecting them. School 
has also paid out of pupil premium for a taxi for a family of 5 who couldn’t get to school any other way. 
Learning Mentor makes welfare phone calls if children are worried about Covid they are either referred 
to the High Reach Programme or take part in Eco Therapy or Play Therapy which has been working 
great. One particularly anxious parent did not want to send her children to school was invited in for a 
tour round after school so she could see the precautions put in place and ease her mind. Now that the 
learning platform is up and running that is also helping.  
Q: GE asked with the national guidance and focus on getting children back into education would you 
report/record on the progress and the impact of the strategies used? 
A: WB agreed. DM mentioned that we would also have case studies that we can use. 
 



School Improvement visits, staff performance management and the report for the Quality Assurance 
visit all link together tightly and has been really helpful. 
 
There are a lot of disadvantaged pupils in year 6 reflected in the technology survey. A vast number of 
children do not have access to a device. We have been allocated 6 laptops from Salford by the DFE for 
vulnerable children, another 3 laptops for those children who have Social Workers. After the first 
bubble closure we also received another 34 laptops from the DFE and have been allocated to 
disadvantaged children who haven’t got access to the technology at home. WB is concerned that there 
may be children who are not disadvantaged but do not have access to a device that may need 
addressing in the future. DM mentioned that children will be taught how to use the technology and 
how to access it at home. Salford are part of the BT WIFI scheme and letters have been sent to all 
children on the list who have said they do not have WIFI. Catch up funding is being used to purchase 
120 Kindles. Baseline Assessments showed that reading stamina was a real issue some children not 
having picked up a book since March. This was impacting not only on reading but the inability to 
complete maths papers because they were not understanding the questions asked. Children will be 
able to use the Kindles for age appropriate reading and other subject areas ie IPC. Catch up funding is 
also to be used to purchase Bug Club reading scheme Phonics and Grammar. This is all tied in with 
WB’s CEPQH task 1. SB added the Trust have also bought laptops for all KS2 children across the Trust 
these are due in December. 
 
Staffing is settled this year apart from the NQT previously mentioned. The extra capacity will be really 
helpful. Subject leader responsibilities have moved around to share out the subjects and play to staff 
strengths. 
Q: GE asked re SIAMS and subject leadership and what support is required? 
A: WB explained they have an experienced RE subject lead who does Ethos Group and is preparing for 
SIAMS. The Diocese are going to provide some SIAMS support in terms of a pre audit. WB is happy with 
how things are going re SIAMS 
Q: GE wanted to know if collective worship was taking place? 
A: WB broadcasts live from her office to deliver this to pupils and has recorded evidence. The new vicar 
has also leads worship every Thursday. 
 
All teachers have had their performance management, just one left to do on Friday 23rd October. Staff 
wellbeing a big consideration WB has done the mental health training and has put this into practice 
with staff. Staff are being encourage to access the Vantage Wellbeing Package. WB has made a referral 
to OH for one member of staff. Informal one to ones are carried out to check on everyone and staff 
who have risk assessments are checked on every week, risk assessments to be looked at as we move 
into Tier 3. Trust risk assessment is updated regularly all builders and staff have had copies. A fire 
evacuation raised some issues that have been addressed. During lockdown robust safeguarding 
procedures were in place to ensure we kept in touch with our vulnerable families and to make sure 
they were receiving the support needed. 
 
Prevent – no concerns at the moment. 
 
WB met with Elaine Davies from SSSJ for support on Pupil Premium and went through new pro forma. 
Some PP funding has been used for the Kindles. 
 
There were quite an amount of Sports Funding unused before lockdown. There will be a PE provider 
coming into school after half term to deliver some lunchtime and after school clubs and also to provide 
some support/training for teachers. 
 
WB is really pleased that school now has the link with the church and Father Robert. Hopefully the 
church can be used more post lockdown.  



 
WB currently the PE subject lead until one of the NQT’s can take over.  
 
Over the Rainbow curriculum for the first 2 weeks back. The children were very happy to be back in 
school and settled very quickly. We are now working on the recovery curriculum and looking at gaps.  
 
Reading was encouraged through lockdown and has a clear focus on the SIP. Year 2 are to be assessed 
on Phonics after half term as they missed this in Year 1. 
 
During lockdown links and support with our parents were continued. Email addresses have been 
captured so we can keep in touch with parents through Arbor. Phone calls were also made to those we 
perceive as being vulnerable. Food packages were organised for those struggling. There was a lot of 
domestic abuse during lockdown and have had a few children relocate because of this. Since returning 
in September Eco Therapy sessions are a result of the Healthy Schools Grant. Planters have been put in 
for vegetables children have really enjoyed planting. Play Therapy started again and High Reach. 
Welfare calls worked very well and also wellbeing newsletters.  
 
Unfortunately there has been 4.5 days of fixed term exclusions of a Year 6 child. Looking to put 
support in place as the child come from a very chaotic home and under child protection. The LA are 
looking at him becoming a LAC. Issues are we cannot keep him safe in school multi agencies are 
concerned about his welfare at home. However, his behaviour is becoming increasing too difficult. He 
is targeting one child in particular and we are at the point we have made it clear to agencies that he is 
at the point of permanent exclusion if his behaviour cannot be controlled and we cannot keep him 
safe. Currently in the process of applying for an EHCP for his social and emotional needs and hopefully 
move him long term to a PRU. No bullying, homophobic or racial incidents to report. 
 
Engagement with home learning during lockdown was quite mixed and was difficult to manage. Paper 
packs were provided some children did nothing at all. Work was on the website and sent out on social 
media. Looking at addressing the barriers with internet and IT issues.  
 
Attendance wise 2 bubbles have closed and we are currently tracking and monitoring 7 persistent 
absentees. 
 
There are currently 3 LAC in school. PEPS have been completed and the funding will be coming into 
school soon. 

 
10. Safeguarding: 

DM noted that WB had addressed safeguarding in her report and asked if there was anything else to 
add. WB feels that safeguarding is one of the strengths. Children are looked after by supporting 
families at home. School is a safe place to be by following Covid procedures. Looking at making sure we 
can get children into school as much as possible. 7 on child protection, 1 on child in need with another 
2 pending. 5 are on early help and 3 LAC. There are quite a lot of families that need support. 
 

11. Next meeting date: 
9th December 2020 at 3.30pm 

 
 


