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ST PAUL’S CE PRIMARY SCHOOL - CROSS LANE  

INTERIM EXECUTIVE BOARD 
Date of Meeting: 26th February 2020 
Meeting started: 4.30pm 

Meeting ended: 6.50pm 
Present: • Mrs W Budsworth (HT) • Mr G Elswood (GE) 

 • Ms A Dennis (AD) • Mrs D Martindale (Chair –DM) 
 • Mr R Dean (RD) • Mrs S Rothwell (SR) 

   
Also in attendance: Mr S Bramwell CEO Vantage Academies 
 Ms D Moyo Clerk to the IEB 
 Mrs L Peacock CSIO Vantage Academies 
   
1. OPENING PRAYER 

The meeting opened with a prayer 
 

2. APOLOGIES FOR ABSENCE 
All members were present. 

 
3. DECLARATION OF INTEREST 

There were no declarations of interest for any items on the current agenda. 
 
4. MINUTES LAST IEB MEETING HELD ON 7th JANUARY 2020 

• A few typing errors were highlighted for the Clerk to correct. 

• RD had now been officially appointed to the IEB 
 

a.   Action list 

• All actions had now been completed. 

• SB advised that the drop in sessions with parents had gone well. 

• There had been a few enquiries about pupils access to church secondary school, school 
uniforms and an FAQ had been sent out. 

• Parents had been invited to write in with any concerns. 
 

Q: Did all the 1:1 interviews with staff go well? 
A: Yes, they did. By the end of the process I don’t think they will be any write ins. 

 

• SLA termination notices had all been sent out and the Board thanked SR for her support 
with this. 

• The HTPM had been completed. 
 

Agreed: The minutes of the above meeting were approved as a true and correct record 
subject to the suggested amendments.  

 
5. MATTERS ARISING FROM THE MINUTES 

Q: Did we have any matters arising? 
A: Just minor on the website, progress measures are now online, any actions that 
were not green I’m sure the Headteacher (HT) will address at this meeting. There were 
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no Equality objectives on the website. We just need to make sure the website is 
compliant in the event of an inspection. 
 
Q: What happens with the website when we move over to Vantage? 
A: It doesn’t shut down straightaway. The new one will be in the background to start 
with and once online we will direct website address to the new one. 

 
6. HEADTEACHER’S REPORT  

Part of the HT report was recorded separately as a confidential item. 
 

a. School’s position 

• Outcomes were moving towards RI. 

• There had been no exclusions in the spring term and behaviours was good. 
 

b. Pupils 

• The number of pupils on roll had that day gone up to 231 following a new admission. 

• The place that had been held for a PVI child had now been released following 
conversation with parents agreeing that the child would need extensive support from a 
specialist provision. 

• Attendance was improving, whole school attends currently stood at 95% which was the 
same as the previous year. 

• Interventions were in place for those families with children who continued to be late. 
 

Q: What time do your registers close? 
A: 9.05am. Doors open at 8.45am, the bell goes at 9.00am. 
 
Q: You do a breakfast club? 
A: Yes we do. 
 
Q: Is it paid: 
A: Yes – No, Breakfast Club is free. 
 
Q: Are these pupils 10-15 minutes late? 
A: Sometimes they are as late as 9.45am. 
 
Q: What’s the normal register closing time? 
A: (RD) Probably 9.15am. 

 

• Brief discussion held on actions that could be taken with regards to closing the register 
and setting targets that were achievable. 
 

Q: Have we got case studies for these families? 
A: Yes we have those. 

 

• The report also included information on pupils with EHCPS (6). 

• An additional TA had been appointed to provide support for a nursery child with complex 
needs until Easter. This had enabled an extension of the child’s school day. 
 

Q: Do we get funding? 
A: He is a nursery child, this helps with evidence to support EHCP application. 
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• In Safeguarding, the 2 LAC had now moved to Manchester where the family had been 
rehoused, there was 1 TAF and 1 CIN who may move to CP following a conference to 
be held the day after the meeting. 

 
c. Staffing 

• One staff member had since resigned and been replaced with the teacher on 
secondment. 
 

Q: Is she still in school? 
A: No. 
Q: When is she officially leaving? 
A: April. 
 

d. School self-evaluation 

• Information on Quality of Teaching was include within the report. 

• Staff performance reviews were being held that week. 

• Practice SATS had been held in February for Y2 and Y6 and results were included the 
report. 
 

Q: How valid are these results, how sure are you that they are accurate? 
A: They were previous SATS, administered by the DHT in a SATs environment. I am 
confident of the results as that class is capable and borderline pupils were teacher 
assessed. 
 
Q: Did they use different test papers? 
A: Yes. 

 

• In Y2, the class teacher had made the judgements in December and the DHT in 
February. 

• The scores did not include the borderline scores, only the SAT scores. 

• Reading had gone down in Y6. The HT advised this had been a difficult paper and also 
some of the pupils had not been in attendance. 

• Writing was a cause for concern, Maths was improving and there was a drive to improve 
the GD. 

• Grammar had improved and pupils attend a G&T Reasoning Club each ½ term. 
 

Q: What intervention are in place? 
A: Boosters in the afternoon based on specific gaps, in Reading we use Lexia and 
focus on grammar as well. 
Q: Are we looking at 60% Exp, does the GD get added? 
A: 47% and 13%GD. 
Note was made that Reading had gone down by 13% instead of the noted 3% 
Q: How many children were not present? 
A: Three. 

 

• Quality of Teaching and Learning was graded as RI due to the data predicting that it will 
be better than that. 
 

Q: What target are you aiming for? 
A: National average. 
Q: Based on Y2, is that realistic? 
A: Yes it is. 



Spring term 2020 minutes – insert GB name 4 
 

Signed by the Chair of Governors 

Q: How many of these pupils can be tracked? 
A: A few SEND but not most will make it. Combined RWM is an issue, teacher is 
working at letter formations and cross curriculum writing. 
 
Q; What is the handwriting like in Y5? 
A: It is lovely, Y5 books are good. We introduced a new handwriting style of cursive 
and are focusing on that. 
 
Q: What is the likelihood of moderation in Writing in Y6? 
A: Most likely as we were not moderated last year for Y5 and Y2. 
 

• Advice was for HT to; 
i. Consider outcomes of a prospective inspection 
ii. Make sure targets were included in further reports, at this point note was made that 

there was a risk of the combined score outcome. 
iii. Consider strategies or requests to make improvements when identifying concerns. 

 
Q: What is the issue with writing? 
A: They are not bad but she is erring on the side of caution. 

 
Q: What are you aiming for in writing? 
A: National average as well. 
 

• QA in Y6 had been positive in observations. 

• There was scope for 1:1 support to boost pupils. 

• Writing needed longer term support. 
 

Q: Would it be worthwhile to get someone in to do writing moderation? 
A: I can get someone in the Trust to have a look at books. 
 

• In Pupil Premium members discussed spending and if this was on PP pupils or across 
the board. 
 

Q: Do we know how our PPG children are doing? 
A: They do well, we monitor them through OTrack. 

 
Action: Trust to provide support with allocation and use of PPG. 
Changes to be discussed with Trust and HT. 

 

• Curriculum statements were being completed for the website. The SLT were working on 
statements for each subject, curriculum mapping and overview were now included on the 
website. 

• Work on getting the website up to date was on going. 

• Brief updates included on events that had taken place in and out of school. 

• Discussion on where SATs were administered briefly held noting that sometimes taking 
pupils out of their normal environment could have an impact. 

• HT noted pupils seemed to be happy with having these in the hall. 

• Classrooms would be updated to make them friendlier for pupils.  
 
7. SCHOOL HOLIDAYS 2020/21 

• Dates were agreed as follows; 

− 1st – 4th September 2020 – Teacher Development Days (TDD) 



Spring term 2020 minutes – insert GB name 5 
 

Signed by the Chair of Governors 

− 29th March – 9th April 2021 Easter holidays 

− School closes for summer 16th July 2021 

− 19th and 20th July 2021 TDD 
 

Agreed: The Board approved 189 school days and above term dates for 2020/21 
 
Action: Clerk to submit signed term dates to School Improvement Team. 

 
8.  UPDATE FROM SPONSOR 

• Conversion date remained the same 1st April 2020. 

• Waiting on the 125 year lease agreed with LA 
 
Action: AD to contact Craig Monaghan at the LA for the lease. 
 

9. FINANCE ISSUES 

• As earlier stated all SLA termination notices had now been sent to vendors. 
 

Q: The SFVS, does this need sending to the LA? 
A: Yes, it needs to be completed by 31st March 2020. 

 
Agreed: SR to support school clerk to complete. 
 
Action: DM to sign SFVS on completion. 

 
Q: Are you proposing to allocate some of the budget for a Y6 support teacher? 
A: Yes, current limit is £6,000 and will cover this. 

 
Q: What happens with the DFC money? 
A: We have submitted bids for the roof, heating and lighting. £4,000 has been 
allocated from reserves to meet the 10% for the school. We will know more in March. 
The mobile classroom is to be incorporated within the main building and Wendy 
already had plans drawn up. The carpark needs improving and there are also a few 
minor improvements to be made to the buildings. 
 

10. HR UPDATE 
No updates. 
 

11. SAFEGUARDING 
This was included in the HT report in Minute 6 above. 
 

12. POLICY UPDATES 
Q: What happens with school policies? 
A: There is a list of policies that need to be maintained by the school. Where we can 
centralise policies we do. 
 

• There was no mission statement showing that the vision was underpinned by polices. HT 
will address this. 

• Changing policy needed to mention that two people needed to be present while this was 
being carried out. 

• It was suggested that on the Health and Safety policy the Site Manager could be 
referred to as Senior Premises Officer. 
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Q: Is he a Caretaker or Site Manager? 
A: He is a Site Manager according to his job description (JD). 

 

• There was need to make sure that the JD did not restrict the duties of the Senior 
Premises Manager by possibly stating something along the lines of ‘Duties may include 
…’ 

• The Administering medicine policy needed to state how this was administered or state 
if there was separate policy stating this. 

• The Peer on Peer abuse policy did not mention the recording system and how incidents 
were tracked or followed up. 

• There needed to be the right vocabulary to how incidents were written down in the 
system. 

• With regards to the Maths policies, the following question was posed to the HT; 
 

Q: Are the inspectors going to observe that 3 level approach in Maths and is it going 
to be consistent? 
A: Yes, all classes have the resources mentioned in the policy. 

 

• Suggestion was: 
i. HT to consider if the inspectors would really see this 3 level approach consistently in 

every classroom in the same way; 
ii. Consider making these guidelines for teachers instead of policies. 

 
Action: The circulated policies were approved subject to  suggested ammendments. 
 

13. IEB MEMBERS VISITS 

• The IEB members were thanked for undertaking this and for the support. 

• Recommendation was for another policy for restraint to be produced. 

• SEND provision would be addressed by the Trust. 

• Concern was raised on the challenge of having the DHT undertake the role of SENCO 
considering that they were a very good teacher who could be utilised in the classroom. 
 

14. NEXT MEETING DATE 
 

Agreed: The Board agreed to meet on Tuesday 17th March at 4.00pm at the school. 
 
15. ANY OTHER STRATEGIC BUSINESS 

None 
 

 
Signed as a correct record 

 
 
 

Chair 
 
 
 

Action list 

Item No. Action When by 

7 Agreed term dates to be submitted to the LA – Clerk ASAP 

8 To chase 125 years lease from LA  - AD ASAP 

9 SR to support school clerk  in completing SFVS 31.03.2020 
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9 Chair to sign SFVS 31.03.2020 

   

   

   
 


